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PURPOSE

To increase transparency, accountability, and customer service excellence for those who live,

work and play in our community. The City of Henderson is committed to an open, transparent,
and accessible government.

MILESTONES

Furthering the City’s Policy and Programmatic Priorities

PROGRESS
TOWARD GOALS
OPEN DATA

POLICY ~

(hi
Roles, Responsibilities,
& Data Management
Framework

Investigated feasibility of new
technologies and piloted data lake and
transportation data projects

City Council approved and adopted the
Open Data policy

KEY PERFORMANCE

INDICATORS

City leadership creates key performance indicators

(KPIs) for key processes and outlines framework for
public use

I|H‘

Open Data Platform

Engaged City departments to
discover and develop publishable data,
automate processing tools, publish
training, documentation, and establish
internal and external standards

OPEN DATA
PORTAL

Revamped Open Data Portal and
developed internal Data Governance Policy

DATA PROACTIVELY [:]

RELEASED

Accessibility &
Architecture

Data proactively released in fully accessible
formats to improve availability of data

Continued development and
implementation of internal
citywide data academy
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DEPARTMENT COMPLIANCE

OPERATING UNDER THE
OPEN DATA POLICY

HAVE PRODUCED TO OPEN DATA PORTAL
PUBLIC ASSETS . SINCE FY 2019

DATA PUBLICATION TIMELINE
“’ * Open Data submissions are reviewed by the Open Data Steering
' ‘ Committee on a quarterly basis

O * Once verified, data is made publicly available by the following quarter

Addah Moritz-Smith
opendata.cityofhenderson.com Organizational Performance Manager | 702-267-2009
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