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Executive Summary

The City of Henderson is committed to an open, transparent, and accessible government. By improving
access to data, the city seeks to develop opportunities for economic development and increased civic

participation for citizens. Information technologies, including robust web-based open data platforms, are
essential for open and good government. The protection of public safety, lawful privacy, confidentiality,
intellectual property, and security interests will be maintained as a paramount priority.

PROGRESS TOWARD STATED PROGRAM GOALS:

1.

Establish a framework for the quality, storage, and use of data

Additional procedural documents were developed. The Open Data Program
Approval Process delineates the procedure for departmental asset publication
approval requests. The Gateway Request Data Verification Self-Audit
addresses data quality and verification measures.

Establish an open data platform

The Open Data Platform officially launched in March of 2021. Internal data
automatically populates the external site for immediate public consumption.
This expedites the accessibility of governmental information allowing for the
added value of a minimized transparency link.

Establish data management roles and responsibilities

Additional role responsibilities, such as data verification through backup and
redundant checks for confidential and sensitive information, were set in both
the Open Data Program Approval Process and Gateway Request Data
Verification Self-Audit documents.

Engage City staff in data architecture building

Integration of the Socrata Gateway with the City's internal systems has been
completed, and data transfer testing is underway.

Establish procedures that facilitate data sharing and increase the accessibility
of data between departments

Training is held regularly on the use of our internal data management systems,
as is supplemental training on the asset approval process and gateway use
requests. Designated City staff engages City departments to discover and
develop publishable data, automate processing tools, publish training
documentation, and establish metrics.
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Background

In 2015, the city began working with Socrata to pilot and implement a specialized and
innovative project expansion to the internal performance data management system.
The purpose of the endeavor was to fulfill the City's commitment to open,
transparent, and accessible government, improve decision-making, promote
innovation, increase efficiencies among departments, partner organizations, and
citizens, and better allocate resources.

This pilot publicly launched five datasets: Parks & Trails, Business Licensing, Building
Permits, Crime, and Demographics information that demonstrated the value of Open
Data practices and tested the viability of Socrata as the City's Open Data Platform.
This experience also yielded valuable data insights and provided the basis for training
both City and Socrata staff. Coupling the proven potential of Open Data with
insightful best practices, the City has continuously sought to improve its Open Data
offerings.

To solidify this progress, the City Council approved and adopted an Open Data policy.
Approved August 6, 2019, Resolution No. 4355 demonstrated public commitment to
lasting change and established formal governance processes to institutionalize
sustainable public data-sharing. The focus of the first year was to provide the
foundational cornerstones for program implementation. Because the COVID-19
pandemic significantly hindered goal progression in 2020, the goals were held over
for 2021:

—

Establish a framework for the quality, storage, and use of data
Establish an Open Data Platform
Establish data management roles and responsibilities

Engage City staff in data architecture building

LA

Establish procedures that facilitate data sharing and increase the accessibility
of data between departments
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Program Accomplishments
FRAMEWORK FOR THE QUALITY, STORAGE, AND USE OF DATA

2020 saw the development of an internal data governance policy that defines
organizational data access, availability, and management expectations that models
quality, storage, and use of data to facilitate data integrity, cross-functional decision-
making, and accountability. Additional procedural documents were developed to
build upon the effectiveness and efficiency of the Open Data Program: the Open Data
Program Approval Process and the Gateway Request Data Verification Self-Audit.

The Open Data Program Approval Process delineates the procedure for
departmental asset publication approval requests. The Gateway Request Data
Verification Self-Audit addresses data quality and verification measures. This
document is designed to aid departments in the identification, inventory, validation,
publication suitability, and gateway automation of departmental data. These
documents apply to all City departments that collect, enter, publish, or analyze
private, internal, and public data utilizing Socrata.

OPEN DATA PLATFORM

City staff continued website remodeling efforts into the 2021 fiscal year. In addition
to aesthetic changes, the portal now incorporates processes and technical
requirements for publishing datasets to the Open Data Web Platform, including
those that exclude confidential and sensitive information. A soft launch was
conducted in February of 2021. As an integral component of the Open Data Program,
the portal allows newly available and approved internal data to automatically
populate the external site for immediate public consumption. This expedites the
accessibility of governmental information allowing for the added value of a
minimized transparency link. The Open Data Platform was officially launched in
March of 2021.

DATA MANAGEMENT ROLES AND RESPONSIBILITIES

The Open Data and Socrata Data Governance Policies establish the open data roles
and relationships between the Senior Executive Leadership Team, Open Data
Steering Committee, Office of Performance and Innovation, Department Heads,
Open Data Coordinator, Department Data Stewards, and IT Data Stewards.

Page 4|25



Additional role responsibilities, such as data verification through backup and
redundant checks for confidential and sensitive information, were set in both the
Open Data Program Approval Process and Gateway Request Data Verification Self-
Audit documents. The increased demarcation of roles improves data quality and
management, process efficiency, ensures policy and regulatory compliance, and
reinforces desired behaviors such as interdepartmental communication.

DATA ARCHITECTURE BUILDING

In 2020, data architecture focused on better understanding data content, building
publication pipelines, and policy and programmatic priority alignment. Meetings
were held with departmental representatives to determine departmental data
classifications, platform mapping, and department program investment. Efforts in
2021 centered on the implementation of gateway automation. The Socrata Gateway
is an on-platform solution that allows you to publish, update, and automate datasets
directly from key on-premise and cloud-hosted source systems. Integration with the
City's internal systems has been completed, and data transfer testing is underway.

DATA SHARING, ACCESSIBILITY OF DATA BETWEEN DEPARTMENTS, AND DEPARTMENT
COMPLIANCE

The value of a city's data is contained within the information provided and in the
meaning and knowledge added to the data by departmental representatives. To
ensure that procedures for data sharing between city departments and other local
governments and agencies are efficient and facilitate the optimal deployment and
quality of services to citizens, all published City data is made freely available in
appropriately varied and practical open formats. Using an open license with no
restrictions on use or reuse, published assets are fully accessible to the broadest
range of users for varying purposes to encourage permanence and maximum
usefulness.

In addition to maintaining accessibility to encourage sharing, training is used to
increase compliance, participation, and engagement among internal departments.
Training is held regularly on the use of our internal data management systems, as is
supplemental training on the asset approval process and gateway use requests.
Designated City staff continues to engage City departments to discover and develop
publishable data, automate processing tools, publish training documentation, and
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establish metrics-driven internal and external performance measurement
standards. The policies on Open Data apply to all departments.

FURTHERING THE CITY'S PoLicY AND PROGRAMMATIC PRIORITIES

Open Data represents one of the strategic tools that allow municipal employees to
improve processes and enhance efficiency through the ability to track changes and
better coordinate resources. It can be used to react to and anticipate pressing public
issues. The portal has helped provide the public with Henderson-specific COVID-19
data. Publication of these metrics is in keeping with the City's strategic priority of
Community Safety and its philosophy of transparency. The congruency of the Open
Data Program and the City's policy and programmatic priorities continues to increase
with the depth of the Open Data Program.
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APPENDIX A: PUBLICATION TIMELINE

Race/Ethnicity in Henderson

Henderson.

and Innovation

Inventory | Dataset Name Description Publishing Target Target Status Target
ID Department Publishing Publishing Publication
Quarter Year Date
BL-1 Active Business Licenses List of Active business Development Q3 2021 Published | 1/1/2021
licenses. Updated daily. Services Center

COV-1 COVID-19 Cases by Birth Sex | COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
in Henderson Henderson. and Innovation

Ccov-2 COVID-19 Cases by COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Race/Ethnicity in Henderson | Henderson. and Innovation

cov-3 COVID-19 Cases by Age in COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Henderson Henderson. and Innovation

cov-4 New COVID-19-Related COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Deaths and 7-Day Moving Henderson. and Innovation
Average in Henderson,
Previous Month

Cov-5 New COVID-19-Related COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Hospitalizations and 7-Day Henderson. and Innovation
Moving Average in
Henderson, Previous Month

COV-6 COVID-19 Positivity Rate in COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Henderson Henderson. and Innovation

cov-7 New COVID Cases and 7-Day | COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Moving Average in Henderson. and Innovation
Henderson, Previous Two
Weeks

Ccov-8 COVID-19 Hospitalizations by | COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Birth Sex in Henderson Henderson. and Innovation

Cov-9 COVID-19 Hospitalizations by | COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
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Inventory | Dataset Name Description Publishing Target Target Status Target
ID Department Publishing Publishing Publication
Quarter Year Date
cov-10 COVID-19 Hospitalizations by | COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Age in Henderson Henderson. and Innovation
COV-11 COVID-19 Deaths by Birth COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Sex in Henderson Henderson. and Innovation
COV-12 COVID-19 Deaths by COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Race/Ethnicity in Henderson | Henderson. and Innovation
COV-13 COVID-19 Deaths by Age in COVID-19 Data specific to Office of Performance | Q3 2021 Published | 1/1/2021
Henderson Henderson. and Innovation
cov-14 COVID-19 Cases by Zip Code | Southern Nevada COVID-19 | Office of Performance | Q3 2021 Published | 1/1/2021
Data provided publicly by and Innovation
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.
COV-15 COVID-19 Vaccination Southern Nevada COVID-19 | Office of Performance | Q3 2021 Published | 1/1/2021
Administration Site Data provided publicly by and Innovation
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.
COV-16 COVID-19 Vaccinations Southern Nevada COVID-19 | Office of Performance | Q3 2021 Published | 1/1/2021
Administered by Day Data provided publicly by and Innovation
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.
cov-17 COVID-19 Vaccinations by Southern Nevada COVID-19 | Office of Performance | Q3 2021 Published | 1/1/2021

Age Group

Data provided publicly by
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.

and Innovation
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

COv-18

COVID-19 Vaccinations by
Birth Sex

Southern Nevada COVID-19
Data provided publicly by
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

COv-19

COVID-19 Vaccinations by
Dose Number

Southern Nevada COVID-19
Data provided publicly by
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

COov-20

COVID-19 Vaccinations by
Race & Ethnicity

Southern Nevada COVID-19
Data provided publicly by
Southern Nevada Health
District. Used to populate
Henderson COVID-19
Dashboard.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

COv-21

Henderson Care Facilities
Cases

Nevada COVID-19 Data
provided publicly by
Department of Health and
Human Services. Used to
populate Henderson
COVID-19 Dashboard.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-1

PD-
Unofficial_Total UCR_Part_1_
Crime_Person

Operations Key
Performance Indicator.
Unofficial Total Uniform
Crime Reporting (UCR) Part
1 Crime - Person.
Discontinued reporting
methodology.

Office of Performance
and Innovation

Q3

2021

Not
Published
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status Target
Publication

Date

OPS-2

PD-
Unofficial UCR_Part_1_Crime

_Property

Operations Key
Performance Indicator.
Unofficial Total Uniform
Crime Reporting (UCR) Part
1 Crime - Property.
Discontinued reporting
methodology.

Office of Performance
and Innovation

Q3

2021

Not
Published

OPS-3

Citizen and Officer Initiated
Calls-for-Service

Operations Key
Performance Indicator.
Unofficial number of Citizen
Initiated and Officer
Initiated Calls for Service.

Office of Performance
and Innovation

Q3

2021

Published | 1/1/2021

OPS-4

Fire & EMS Call Volumes

Operations Key
Performance Indicator. Fire
& Emergency Medical
Services (EMS) call volumes
updated monthly.

Office of Performance
and Innovation

Q3

2021

Published | 1/1/2021

OPS-5

Revenues Actual vs. Budget
FY20

Operations Key
Performance Indicator.
Revenues Actual vs. Budget
Fiscal Year (FY) 2020
updated monthly

Office of Performance
and Innovation

Q3

2021

Published | 1/1/2021

OPS-6

CARES Act Grant Funding
Expended

Operations Key
Performance Indicator.
Accounting of the
Coronavirus Aid, Relief, and
Economic Security (CARES)
Act Grant Funding
Expended.

Office of Performance
and Innovation

Q3

2021

Published | 1/1/2021
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

OPS-7

Residential Notices of
Default

Operations Key
Performance Indicator.
Residential Notices of
Default updated monthly.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-8

Permit/Plan & Electronic
Submittal Volumes

Operations Key
Performance Indicator.
Development Services
Center (DSC) Permit/Plan
Submittal Volumes &
Percentages of Electronic
Submittals updated
monthly.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-9

DSC Cash Inflow

Operations Key
Performance Indicator.
Development Services
Center (DSC) Cash Inflow
updated monthly

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-10

Business Licenses Renewed
and Not Renewed

Operations Key
Performance Indicator.
Renewed business licenses
updated monthly

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-11

Utilities Past Due Accounts
Receivable

Operations Key
Performance Indicator.
Department of Utility
Services Past Due Accounts
Receivable updated
monthly

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-12

Employee Telecommuting
Hours

Operations Key
Performance Indicator.
Employee Telecommuting
Hours updated monthly

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

OPS-13

Unemployment Rates

Operations Key
Performance Indicator.
Unemployment Rates
updated monthly

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-14

Commercial Property
Vacancy Rates

Operations Key
Performance Indicator.
Commercial Property
Vacancy Rates updated
quarterly.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-15

COVID-19 Cases per Day

Operations Key
Performance Indicator.
COVID- 19 data for the
greater Las Vegas area.
Data provided by the
Southern Nevada Health
District.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

OPS-16

COVID-19 Hospitalizations
per Day

Operations Key
Performance Indicator.
COVID- 19 data for the
greater Las Vegas area.
Data provided by the
Southern Nevada Health
District.

Office of Performance
and Innovation

Q3

2021

Published

1/1/2021

HPPS-1

Henderson Performance
Criteria Index Score

Strategic Plan Key
Performance Indicator.

Performance Criteria Index

Score.

High- Performing
Public Service

Q3

2021

Published

1/1/2021

Page

12| 25




Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

HPPS-2

Tech Project Completion
Rate

Strategic Plan Key
Performance Indicator.
Technology project
completion rate.

High- Performing
Public Service

Q3

2021

Published

1/1/2021

HPPS-3

# of New Technologies
Tested During Innovation
Corridor Pilot Project

Strategic Plan Key
Performance Indicator.
Number of new
technologies tested during
the Innovation Corridor
pilot project.

High- Performing
Public Service

Q3

2021

Published

1/1/2021

HPPS-4

ePlan - Strategic

Strategic Plan Key
Performance Indicator.
Percent of plan reviews and
submissions performed
electronically.

High- Performing
Public Service

Q3

2021

Published

1/1/2021

QE-1

STAR Ranking Under 3

Strategic Plan Key
Performance Indicator.
Number of Henderson
schools with STAR rankings
below 3.

Quiality Education

Q3

2021

Published

1/1/2021

QE-2

ACT Score

Strategic Plan Key
Performance Indicator.
Average Henderson high
school ACT scores.

Quiality Education

Q3

2021

Published

1/1/2021

QE-3

Strategic Quality Education
Preschool

Strategic Plan Key
Performance Indicator.
Percent of 3- and 4-year
olds enrolled in preschool.

Quiality Education

Q3

2021

Published

1/1/2021
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

QE-4

Quality Education Licensed
Preschools

Strategic Plan Key
Performance Indicator.
Percent of licensed
preschools participating in
the State's Quality Rating
Improvement System.

Quiality Education

Q3

2021

Published

1/1/2021

EV-1

Increase Number of New
Jobs by 500 Per Year In
Target Industry Sector

Strategic Plan Key
Performance Indicator.
Number of jobs in target
industry sectors.

Economic Vitality

Q3

2021

Published

1/1/2021

EV-2

EDT_Increase Number of
Jobs in Target Industry by 1%

Strategic Plan Key
Performance Indicator.
Percent increase of jobs in
target industries. Measure
discontinued.

Economic Vitality

Q3

2021

Not
Published

EV-3

Financial Stabilization

Strategic Plan Key
Performance Indicator. City
reserves percentage
(Financial Stabilization
Fund).

Economic Vitality

Q3

2021

Published

1/1/2021

EV-4

Expend vs Budget

Strategic Plan Key
Performance Indicator.
Expenditures under budget
(General Fund).

Economic Vitality

Q3

2021

Published

1/1/2021

EV-5

Rev under Budget

Strategic Plan Key
Performance Indicator. City
revenues over/under
budget.

Economic Vitality

Q3

2021

Published

1/1/2021
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Inventory | Dataset Name Description Publishing Target Target Status Target
ID Department Publishing Publishing Publication
Quarter Year Date
EV-6 Bond Rating Strategic Plan Key Economic Vitality Q3 2021 Published | 1/1/2021
Performance Indicator. City
bond rating.

EV-7 Dollars invested within Strategic Plan Key Economic Vitality Q3 2021 Published | 1/1/2021
Opportunity Zone Performance Indicator.

Designations of the
Downtown and Eastside
Redevelopment Areas

EV-8 Number of Businesses Strategic Plan Key Economic Vitality Q3 2021 Published | 1/1/2021
Assisted by City Staff Performance Indicator.

CS-1 PD- Strategic Plan Key Community Safety Q3 2021 Not
Priority_1_Dispatch_to_Arriva | Performance Indicator. Published
|_Response_Times Police Priority 1 average

response times - East Area
Command. Discontinued.
Replaced with Police
Response Times Averages.

CS-2 PD- Strategic Plan Key Community Safety Q3 2021 Not
Priority_1_Dispatch_to_Arriva | Performance Indicator. Published

|_Response_Times

Police Priority 1 average
response times - North
Area Command.
Discontinued. Replaced
with Police Response Times
Averages.
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status Target
Publication
Date

cs-3

PD-
Priority_1_Dispatch_to_Arriva
|_Response_Times

Strategic Plan Key
Performance Indicator.
Police Priority 1 average
response times - West Area
Command. Discontinued.
Replaced with Police
Response Times Averages.

Community Safety

Q3

2021

Not
Published

cs-4

PD-Pedestrian Fatalities

Strategic Plan Key
Performance Indicator.
Pedestrian fatalities.
Discontinued. Replaced
with Injury Accidents -
Bicycle, Pedestrian, Other.

Community Safety

Q3

2021

Not
Published

CS-5

Accident with Injury (401B) -
Top Intersections

Strategic Plan Key
Performance Indicator.
Number of accidents with
injury at top intersections.
Discontinued. Replaced
with Injury Accidents -
Bicycle, Pedestrian, Other.

Community Safety

Q3

2021

Not
Published

CS-6

Public Safety Response
Times

Strategic Plan Key
Performance Indicator.
Structure fires confined
rate.

Community Safety

Q3

2021

Published | 1/1/2021

Cs-7

Public Safety Response
Times

Strategic Plan Key
Performance Indicator. Fire
total response time.

Community Safety

Q3

2021

Published | 1/1/2021
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Inventory | Dataset Name Description Publishing Target Target Status Target
ID Department Publishing Publishing Publication
Quarter Year Date
cs-8 Public Safety Response Strategic Plan Key Community Safety Q3 2021 Published | 1/1/2021
Times Performance Indicator.
Emergency Medical
Services Total response
time.
CS-9 Public Safety Response Strategic Plan Key Community Safety Q3 2021 Published | 1/1/2021
Times Performance Indicator.
Cardiac survivability rate.
Cs-10 Injury Accidents - Bicycle, Strategic Plan Key Community Safety Q3 2021 Published | 1/1/2021
Pedestrian, Other Performance Indicator.
Bicycle Injury Accidents.
CS-10 Attainment of ISO-14001 Env | Strategic Plan Key Community Safety Q3 2021 Published | 1/1/2021
Mgt Certification Performance Indicator.
International Organization
for Standardization (ISO)
Certification Percent to
Completion.
CS-11 Resident Satisfaction with Strategic Plan Key Community Safety Q3 2021 Published | 1/1/2021
Emergency Preparedness Performance Indicator.
Community Satisfaction
with Emergency
Preparedness.
CS-13 Police Response Time Strategic Plan Key Community Safety Q3 2021 Published | 1/1/2021

Averages

Performance Indicator.
Police average response
times.
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

LC-1

Fitness Nutrition Health
Program Participants

Strategic Plan Key
Performance Indicator.
Number of fitness, nutrition
and health program
enroliments.

Livable Community

Q3

2021

Published

1/1/2021

LC-2

10 Minute Walk to City Park

Strategic Plan Key
Performance Indicator.
Percentage of residents
within a 10-minute walk to
a City park.

Livable Community

Q3

2021

Published

1/1/2021

LC-3

Cultural Event Attendance

Strategic Plan Key
Performance Indicator.
Resident attendance at City
special events.

Livable Community

Q3

2021

Published

1/1/2021

LC-4

Housing Affordability

Strategic Plan Key
Performance Indicator.
Percentage of households
that spend less than 30% of
their income on housing.

Livable Community

Q3

2021

Published

1/1/2021

LC-5

Strategic_Livable
Communities_Food Insecure

Strategic Plan Key
Performance Indicator.
Percentage of Henderson
residents that are food
insecure.

Livable Community

Q3

2021

Published

1/1/2021

LC-6

Decrease Water
Consumption (GPCD)

Strategic Plan Key
Performance Indicator.
Gallons per capita per day
(GPCD) water consumption.

Livable Community

Q3

2021

Published

1/1/2021
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Inventory
ID

Dataset Name

Description

Publishing
Department

Target
Publishing
Quarter

Target
Publishing
Year

Status

Target
Publication
Date

LC-7

Public Safety Response
Times

Strategic Plan Key
Performance Indicator.
Percentage of waste audits
performed.

Livable Community

Q3

2021

Published

1/1/2021

LC-8

Solid Waste Diversion Rate

Strategic Plan Key
Performance Indicator.
Percentage of solid waste
diversion at City facilities.

Livable Community

Q3

2021

Published

1/1/2021

LC9

Facilities CM vs PM

Strategic Plan Key
Performance Indicator.
Time spent on
infrastructure corrective
maintenance (CM) and
preventive maintenance
(PM).

Livable Community

Q3

2021

Published

1/1/2021

LC-10

Increase Bike Lanes within
1/4 Mile of each Resident

Strategic Plan Key
Performance Indicator.
Opportunity to use transit
and bicycles: Bike Lanes.

Livable Community

Q3

2021

Published

1/1/2021

LC-11

Increase Bus Stops within
1/4 Mile of each Resident

Strategic Plan Key
Performance Indicator.
Opportunity to use transit
and bicycles: Bus Stops.

Livable Community

Q3

2021

Published

1/1/2021

LC-12

Increase Sidewalk within 1/8
Mile of each Resident.

Strategic Plan Key
Performance Indicator.
Opportunity to use transit
and bicycles: Sidewalks.

Livable Community

Q3

2021

Published

1/1/2021
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LC-13 Increase Trails within 1/8 Strategic Plan Key Livable Community Q3 2021 Published | 1/1/2021
Mile of each Resident Performance Indicator.
Opportunity to use transit
and bicycles: Trails.

LC-14 Public Art Installations Strategic Plan Key Livable Community Q3 2021 Published | 1/1/2021
Performance Indicator.
Increase the number of
public art projects

implemented.
SC-1 City Council Ward Adopted from City of Office of Performance | Q3 2021 Published | 1/1/2021
Henderson Geographic and Innovation

Information System (GIS)
site. Map of City Council

wards.
SC-2 Open Publishing Plan Accounting of dataset Office of Performance | Q3 2021 Published | 1/1/2021
Dataset publishing. and Innovation
TR-1 Henderson City Boundary Adopted from City of Office of Performance | Q3 2021 Published | 1/1/2021
Henderson Geographic and Innovation

Information System (GIS)
site. Map of city limits.

Page 20| 25



RDA-1

Redevelopment Tax
Increment Revenue

This is the incremental
revenue received by the
Agency from the Clark
County Treasurer for all
real property taxes
collected from all
properties owned in a
specific redevelopment
area. The Agency is solely
reliant on tax increment
revenue for operations and
to reinvest in designated
redevelopment areas to
provide financial incentives
to developers, residents,
and visitors in an effort to
increase property values
and eliminate blight.

Redevelopment
Agency

Q3

2021

Published | 2/8/2021
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RDA-2

RDA-Incremental Assessed
Value

This is the incremental
assessed value of all
parcels located within a
specific redevelopment
area as assessed by the
Clark County Assessor.
Increases in assessed
property value can be
attributed to the focused
efforts, activities, and
public/private investment
within a designated
redevelopment area.
Higher assessed values are
a positive indicator of
improvements,
neighborhood desirability,
and a strong economy.

Redevelopment
Agency

Q3

2021

Published | 2/8/2021
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RDA-3

RDA Programs &
Development Grants

These are grant funds the
Agency provides to
business owners/operators,
residents, and developers
through various programs
or project assistance,
including Facade
Improvement, Tenant
Improvement, Residential
Improvement, Signs, and
other Developer Assistance.
Redevelopment Agencies
are one of the most
important tools for a
community to help breathe
new life into areas in need
of revitalization, economic
development, and new
opportunity. The
Redevelopment Agency
provides financial
assistance, programming,
and marketing as incentives
for private investment,
commercial and residential
development,
economic/job growth and
sustainability, commercial
and residential
improvements, and diverse
community amenities.

Redevelopment
Agency

Q3

2021

Published | 2/8/2021
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CDS-1

Permit Valuation Report

Total number of permits
(by category) broken down
by last two months, same
month previous year, year-
to-date, and previous year-
to-date to provide
comparison. Also includes
the value of the permits.

Community
Development &
Services

Q1

2022

Published

6/22/2021

CDS-2

DSC Permits

Permitting data from the
Development Services
Center (DSC) that includes
location, permit
categorization, area,
valuation, and contractor
information.

Community
Development &
Services

Q1

2022

Published

8/17/2021

PR-1

SNWA Turf to Turf
Conversion

In partnership with the
Southern Nevada Water
Authority (SNWA), the City
of Henderson has
converted the type of
usuable turf in some of
Henderson's parks to
reduce water use. The
incentive is calculated by
SNWA after measurements
are taken. These are
estimates of the incentives
to be provided by SNWA for
the turf conversion.

Parks & Recreation

Q1

2022

Published

8/17/2021
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PR-2 Corporate Citizenship The City of Henderson has Parks & Recreation Q1 2022 Published | 8/17/2021
through Water Use converted non-usable turf
Reductions in Parks to xeriscape, and is

designing new parks with
minimized turf areas in
order to limit or reduce
water use. In order to
reduce gallons per acre,
senior leaders have also
prioritized and supported
utilization of watering
systems that optimize
evapotranspiration and
participation in regional
turf removal rebate
programs.
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