Strategic Plan Priority Area - Community Safety

Action Item Color Key:
= Accomplished
= Removed from Plan
= No Change
=In Progress

Identifier

MUNITY SAFETY (Priority)

CS.1 Enhance and Protect Henderson's Quality of Life (Major Opportunity Area or MOA)

CS.1.1 (Initiative) Strategically address the current and anticipated increase in service demand

CS.1.2 Effectively utilize human resources and technology to improve response times

Cs.1.3 Reduce the occurrence of criminal offenses and perception of crime in the community through crime reduction strategies

Cs.1.4 Improve public safety through collaborative partnerships with citizens/public through civic engagement and community programs
CS.1.5 Develop public safety personnel

CS.2 Prepare for Emergencies

Further the expansion of the City's community preparedness program, with particular attention given to special or vulnerable

Cs.2.1
populations and the support of special programs, such as the Southern Nevada Community Emergency Response Team

Cs.2.2 Mitigate threat and hazard risks with a resilient community
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CS.3 Ensuring Employee Safety, Health and Wellness

Research the feasibility of expanding the Wellness Center by utilizing a gap analysis once the Wellness Center has been open for one
Cs.3.1 year. During this third-party analysis the City would identify where the needs of City employees are and what services that have
already been provided are not adequately being utilized.

CS.3.2 Reduce the frequency, liability, and severity of employee injuries

Ccs.3.3 Strategically address the medical management of occupational health services

CS.4 Improve Transportation Safety

Ccs.4.1 Develop and implement initiatives to improve safety and reduce/eliminate fatalities on our roadways.
CS.4.2 Implement a community safety education program that includes all transportation modes.
Cs.4.3 Improve public transportation safety through innovation and technology.

CS.5 Advance and Promote City Environmental Management

Minimize the City's environmental liability and ensure regulatory compliance by transitioning the city from a decentralized to a

CS.5.1 . .
centralized environmental management model.




