
PURPOSE 
To increase City government transparency, accountability, engagement, and accessibility 
for those who live, learn, work and play in our community.

MILESTONES
Furthering the City’s Policy and Programmatic Priorities

PROGRESS 
TOWARD GOALS

Proactively released Strategic Plan data and information 
in a fully accessible format to improve transparency and 
accessibility. 

DATA PROACTIVELY 

RELEASED

2023
Began work to create an enterprise-wide data strategy 
that supports the City’s Strategic Priority of “High 
Performing Public Service” and sets out the long-term 
vision for collecting, storing, sharing, and using data.

CITYWIDE DATA 

STRATEGY

Revamped the Open Data Portal and developed 
internal Data Governance Policy to improve 
transparency.

OPEN DATA 
PORTAL

Created key performance indicators (KPIs) for key 
processes and identified a framework for public 
use to improve accountability.

KPIS
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2023 National 
Performance Consortium

Shared data and best practices with local 
and national partners. Contributed to broader 
regional and national efforts to support High 
Performing Public Service. Educated external 
partners and stakeholders on City programs 

and operations and how the City uses 
data to make decisions. 

Data Academy
Created and launched a Citywide internal 
Data Academy focusing on upskilling City 

employees in the use of data and analytics as a 
tool for evidence-based decision-making that 

supports premier services and programs. 

Public Engagement
Through public presentations, the Open 

Data Portal, social media and other outlets, 
residents were educated about the City’s use 
of data to support its Premier programs and 

operations, and how that data and 
information can be accessed.



• Open Data submissions are reviewed by the Open Data Steering 
Committee on a quarterly basis.

• Once verified, data is made publicly available by the following quarter.

2023 ANNUAL OPEN DATA REPORT 

DATA PUBLICATION TIMELINE

DEPARTMENT COMPLIANCE 

100% OF DEPARTMENTS 
OPERATING UNDER THE 
OPEN DATA POLICY

OF STRATEGIC PRIORITIES 
PROVIDE PUBLIC DATA

DEPARTMENTS 
HAVE PRODUCED 
PUBLIC ASSETS

ASSETS PUBLISHED 
TO OPEN DATA PORTAL 
SINCE FY 2019

opendata.cityofhenderson.com

Contact: Kiersten Farmer 
Data Scientist  |  702-267-4150

kiersten.farmer@cityofhenderson.com
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https://www.wrike.com/workspace.htm?acc=1867248#dashboards/6513810?overlayEntityId=1076362086:~:text=replace%20with%20URL-,https%3A//opendata.cityofhenderson.com/,-on%20page%202

